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THOUGHTS FROM OUR EXECUTIVE DIRECTOR

ANNUAL REPORT 2024

Dear Compass Education Community,

Reflecting on this past year, we’re energized by the
momentum we’ve built through meaningful
partnerships with sectors serving public schools,
government leaders, and organizations across Africa,
the U.S., Canada, and beyond. 

Collaborations like the UNESCO Ages of
Globalization course have helped us bring systems
thinking into new spaces and strengthen the role of
education in creating a more just and sustainable
world.

As we look ahead, we remain committed to reaching
every educator with accessible, transformative tools
for sustainability and systems thinking. Together, we
are growing a global community of changemakers
and equipping educators everywhere to lead with
purpose, reflect deeply, and inspire the next
generation to create lasting impact.

With heartfelt gratitude and optimism.



OUR MISSION & PURPOSE

We support inspired teachers,
innovative administrators, and
educators of all kinds to maximize
their ability to affect positive
impact and sustainable change in
students, schools and teams.
We inspire transformative learning
practices that enhance reflective,
critical and systems thinking
perspectives with tools that are
easy to integrate into any context
or classroom and provide the
foundation for emerging change
agents.
We design experiences, classes
and workshops to foster a
community of systems thinkers
who believe that a sustainable
world is our opportunity and
responsibility.
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WE EMPOWER LEARNING
COMMUNITIES TO EDUCATE AND
ACT FOR A SUSTAINABLE WORLD



2024 IMPACT AT GLANCE

23 Compass 
Workshops & Courses

62 Practioners
8 Educators

REACH & IMPACT
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We shared 
Compass Tools 

with
2,025 Educators

We ran

152,484 people

Our online
presence
reached

We supported 
educators 

in
89 countries

We certified



EDUCATION PROGRAMMING

WORKSHOPS & COURSES IN 2024
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Intro to the Compass Tools Workshops 11

Certification Workshops & Courses 11

Custom workshop 1



EDUCATION PROGRAMMING

HOW DID WE ENGAGE EDUCATORS
WITH COMPASS TOOLS IN 2024?

Official Compass
Workshops &

Courses
854

Partner
Programming

Facilitator Led
Sessions & Special

Events

Regional CEG
Meetings

(aprox)

ANNUAL REPORT 2024

511

595 65

Reaching a Total of   2,025   educators through our direct work2,025



EDUCATION PROGRAMMING

4,408 educators

CUMULATIVE IMPACT |  SINCE 2009

825,120 students

170
workskhops

& courses 130 countries
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We’ve officially trained

in workskhops & courses

We estimate impacting at least

through our educator network

We’ve run We’ve
supported

educators in



GLOBAL FACILITATOR NETWORK
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OUR GLOBAL FACILITATOR NETWORK
CONTINUES TO EXPAND AROUND THE GLOBAL

With growing global demand, this diverse group strengthens
our ability to deliver impactful learning experiences and move
closer to equipping one million educators for a more
sustainable future.

47 FACILITATORS IN 21 COUNTRIES

The Americas - 12

Europe - 14

Asia Pacific - 14

Middle East & North Africa - 4

Sub-Saharan Africa - 3



REGIONAL COMPASS EDUCATION GROUPS

REGIONAL COMPASS EDUCATION GROUPS BRING TOGETHER
EDUCATORS INTERESTED IN SYSTEMS THINKING FOR

SUSTAINABILITY THROUGH VIRTUAL & REAL WORLD EVENTS 
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HIGHLIGHTS

We created a new group for Sub-Saharan Africa. 

Leaders took on a more formal role as Edu program
members.

The membership list grew to 363 people, more than
doubling and welcoming new community members.

363



MILESTONES & MOMENTS: THE YEAR IN REVIEW
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MILESTONES & MOMENTS: THE YEAR IN REVIEW
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MILESTONES & MOMENTS: THE YEAR IN REVIEW

SUSTAINABLE HABITS OF MIND – REDESIGN & BLOG SERIES
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SPECIAL PROJECTS



MILESTONES & MOMENTS: THE YEAR IN REVIEW

SUSTAINABLE SCHOOLS DAY
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SPECIAL PROJECTS

In 2024 we celebrated the 2nd annual
Sustainable Schools Day on October 26,
focusing on schools as transformative
community hubs and catalysts for
sustainability. 
The event invited schools and
educators interested in sustainable
education to share their efforts, reflect
on their practices, and engage with
others to highlight education's critical
role in global sustainability. 
Participants showcased success stories,
reflected on their approaches, and
connected with peers, strengthening
the movement and driving positive
change.

School projects
shared in the Padlet

18

Countries
Participating

15



SPREADING THE WORD: OUR REACH & ENGAGEMENT

Visits Lesson plansSubscribers
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Followers
3401

+ 64.5 %

Followers
578

+ 76.8 %

Followers
1924

+ 21.4 %

Followers
2687

+ 6.5 %

3,708
+ 19.5 %

24,840
+ 22.5 %

Blog posts
33

+ 120 %

13
- 51.9 %

SOCIAL MEDIA & OUTREACH



NEW & FEATURED EDUCATION RESOURCES

PYRAMID LITE WORKSHOP (ONE DAY L2)

SOCIAL INNOVATION RESOURCE PACK
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To support educators, Compass Education developed a
new lesson idea pack, curated by Zhenying Liang. This

resource offers tools and guidance to explore how systems
thinking can advance social innovation and help shape

more equitable and sustainable education systems.

Compass Education introduced the Pyramid Lite
workshop as part of its Level 2 certification program. This
one-day workshop equips educators and school
communities with a strategic planning process rooted in
systems thinking and participatory decision-making.
Participants collaborate to create sustainable action plans
addressing local challenges, fostering meaningful change
in their communities.



LICENSING

Yayasan Kul Kul (Green School Bali)

Licensed since April 14, 2021
Valid through April 13, 2026

Impact Velocity

License obtained on March 6, 2023
Valid from July 29, 2023 to July 28, 2028

Sandra Zwirchmayr

License obtained on September 1, 2024
Valid through August 30, 2029
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SUSTAINABILITY ACCELERATOR TOOLKIT LICENSEES
Our Sustainability Accelerator Toolkit continues to gain traction as a valuable resource for
educators and changemakers around the world. We’re proud to highlight our current
license holders who are using the toolkit to support sustainability education and systems
thinking in their communities:

We’re excited to see how each of these partners is applying the toolkit in unique and
impactful ways — and look forward to welcoming more licensees in the coming years!



INCOME & EXPENSES: HIGH LEVEL BREAKDOWN
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OPERATING INCOME (USD)

Contributions, gifts, grants and donation 85,100

Revenue from education program services 75,029

Revenue from licensing 3,000

Revenue from other sources 3,876

TOTAL REVENUES 167,005

OPERATING EXPENSES (USD)

Operational Costs* 84,565

Training facilitation fees 36,598

Education program costs** 6,652

Other expenses 100

TOTAL EXPENSES 127,915

* Salaries, operational tools & platforms, tax filing, bank fees 
** Training materials, platforms, and travel costs for training



2015-2024 FINANCIAL SUMMARY
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The revenue derived from program services remained consistent across 2023 and 2024.
However, a significant in-kind contribution was recorded in 2024: the Executive Director
provided her professional services without compensation, valued at $85,000. This non-cash
contribution has been recognized in both revenue and expense to accurately reflect the true
value of program delivery.

Operating expenses were higher in 2024 compared to 2023, primarily due to the delayed
receipt of invoices from several trainers for professional services delivered in 2023. As these
invoices were received and processed in 2024, the associated costs were recorded in that year,
contributing to the apparent increase in operating expenses.

Operating Expenses Operating Income

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
0

50000

100000

150000

200000

$109,121

$86,939$88,099

$89,777

$76,308

$119,487

$48,940

$36,511$42,557

$44,254$37,084

$34,557

$51,034

$45,139$47,325

$49238$39,155

$38,340

$127,915

$167,005



THE PEOPLE BEHIND THE MISSION
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We were excited to welcome Ken Kay to the board as our new Board President in August
2024. With a strong background as a coalition-builder in education and technology
policy, he’s already bringing fresh energy and insight to our work.
Dan Barcan and Alejandra Ycaza Bebra also joined us in September 2024, and we’re
thrilled to have their experience and perspectives on board.
In November 2024, we were pleased to welcome Rachel Brody, adding yet another
passionate voice to our leadership.

WELCOMING NEW MEMBERS

KEN KAY DAN BARCANRACHEL BRODY ALEJANDRA YCAZA

This year brought a few changes to our Board of Directors —
fresh faces, fond farewells, and lots of gratitude all around.

Founder,
Partnership

for 21st
Century Skills

Head of Global
Partnerships

and Resources,
Teach For All

Partner,
Schoolhouse

Partners

Leader of Global
Development, Fundacion

Reimagina & Project
Manager, Universidad

Casa Grande



THE PEOPLE BEHIND THE MISSION

Robert Steele stepped down in
August after an incredible 9 years of
dedicated service as our Board
President. Kate O'Connell, Watkana
Thongrueng, Lara Johnson and
Taylor Steele also wrapped up their
board service in September, each
having contributed 9 years of
thoughtful leadership and support. 
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THANKING DEPARTING MEMBERS

ROBERT STEELE

WATKANA 
THONGRUENG

TAYLOR STEELE

KATE O'CONNELL

We’re incredibly grateful for everything they’ve done and wish them all the best in
their next chapters. As always, we’re inspired by the passion and commitment of our
board members — past and present — who help guide our mission forward.

LARA JOHNSON



WHAT’S NEXT: OUR VISION FOR THE FUTURE
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As we look to the future, Compass Education remains rooted in the belief that systems
thinking and sustainability education are essential for creating a more just and thriving
world. This year brings new energy with incoming board members and expanded
partnerships, including work with government allies committed to transforming
education for a complex and changing world.
At the same time, we recognize the need for thoughtful planning. Together with our
board and executive team, we  will  reflect,  refine  our  strategy,  and  ensure  sustainable, 
high-impact growth. We are committed to
strengthening our mission and expanding our
global reach.
Around the world, we are seeing real
transformation as educators and students use
systems thinking to understand complexity,
build agency, and lead change. Classrooms
and communities are coming together to solve
real-world challenges with shared purpose and
deeper understanding.
We invite you to be part of this movement. By
embracing systems thinking, we can
reimagine education as a powerful driver of
sustainable solutions and empowered learners.
Join us in shaping a better world, one
classroom at a time.



F O L L O W  U S  &  J O I N  T H E  M O V E M E N T !

@Compass_Ed

@compass_education_orgcompany/compass-education

compasseducation.org

team@compasseducation.org www.compasseducation.org 


