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What are these action plans? 
As part of this year’s Compass Youth 
Leadership Camp (CYC), participants visited 
the village of Mae Kapiang to inquire into the 
opportunities and challenges this village faces 
in promoting sustainable development. 
Through observation, interviews and learning 
more about Karen (a prominent hill tribe in 
Thailand) culture, the campers were able to 
gather real data to create system maps about the 
Mae Kapiang community and thus identify 
opportunities for their future prosperity. 

CYC Methodology 
 

In order to create meaningful action 
plans for the Mae Kapiang village, 
campers learned Pyramid Lite. Pyramid 
L i te i s a vers ion o f the VISIS 
m e t h o d o l o g y f o r s u s t a i n a b l e 
development created by Alan Atkinson 
that has been modified for use on a 
smaller scale to promote education for 
sustainable development. 

At the foundation of this pyramid is the 
Sustainability Compass. Like a regular 
compass serves as an orientation tool on 
a journey, this tool helps orient people 
towards sustainability.   
 

http://atkisson.com/visis/


The CYC Action Plan Journey 



PLAN 1:Beyond Infinity 
Presenters: Kanase, Lina and Sophie 

Mae Kapiang village has an area of 1260 acres and farming is the main source of income 
for many of the Karen families. Through the interviews we conducted, we discovered that 
many farmers use chemical pesticides and fertilisers which is the root cause of many of 
their problems as it is not only expensive to purchase for many families but also is affecting 
their water quality and putting their health at risk. Therefore the leverage point we 
identified was their use of chemical fertilisers and pesticides. The action plan we created is 
called “Beyond Infinity” that introduces natural fertilisers, composting and biochar to their 
community to tackle these issues in the village and like the name suggests, to farm 
sustainably. Rather than purchasing chemical pesticides that leads to debt, the Karen 
community can use the limes that they already grow as a natural pesticide that can make 
farming costs lower and also reduce chemicals that enter their water ways.  

Since our goal was to integrate the three R’s (reuse, reduce, recycle) in the Karen 
community, we also recommended that they start composting. The food remains that they 
currently just toss anywhere near their home into the bushes and soil can be composted 
and used to put nutrients back into the soil for the crops they grow. They can also use their 
agricultural waste to produce biochar that can improve plant growth, soil quantity and 
quality by making a biochar oven that is relatively easy and inexpensive to build through 
the assistance of the Warm Heart Foundation that already helps many Thai farmers. It will 
take time for the Karen people to get use to this new way of farming but the long term 
benefits will outweigh the initial struggle.  

If this action plan is integrated into Mae Kapiang, it can help to make villagers use their 
resources effectively, improve their polluted water ways and would also remove 
unnecessary costs for families. The use of natural fertilisers and pesticides will make the 
soil more fertile and therefore make farming more efficient and less costly in the long run. 
Moreover, eliminating their use of chemical pesticides will not only help their environment 
and wellbeing but would also financially benefit the Karen community.  

-Lina  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PLAN 2:Study Room 
Presenters: Bennett,  Guych and Youone    

The action plan that my group created is called the Study Room. 
The Study Room is a space for learners to share knowledge as well 
as a place for meetings and workshops in the village. This plan is 
thought in response to the lack of the quality of education in the 
village. There are schools, but it is far from the village and so 
learners would have to study on their own. The study room will be a 
space where students can have collective learning experience 
improving the quality of education they get. The study room itself 
doesn’t have to be fancy. It can start from any available space in the 
village, books and other necessities can be achieved through 
donations from the community. This would be a great idea for the 
village because it helps to improve opportunity in jobs and schools 
improving life in the village. 

-Bennett 
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PLAN 3:Community Talks 
Presenters: Alison, Claire, Doria 

The action plan Doria, Alison, and I made is called "Community 
Talks" where talks are scheduled within the community to discuss 
the importance of education. Our leverage point is the belief in 
education, because we believe that even the smallest of ideas can 
impact everything else. The belief that education can change the 
world is just a kickstarter for the future development of education. 
We planned our idea so that someone influential in the Mae 
Kapiang village would speak about their experience with education, 
and how they were able to get to their position. 

 Whether they were the head chief, or the priest, they would share 
why they thought education was important. It would also be a place 
to learn about Karen history, as well as other factors about their 
village. Our main idea is that it would be a very flexible thing to add 
to their village. We feel it would be good for the village, because 
when talking to the community they feared the more educated 
children were, the less likely they were to come back. Hence, why 
the are hesitant about developing their education system within the 
community. We wanted to add this to show the benefits of their 
community.  

-Claire 
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Concluding Remarks: 
In late June of this year, I had the opportunity of being head facilitator of Compass 

Education’s 3rd annual Compass Youth Camp. 
This year’s Compass Youth Camp was a great success. One reason for this year’s success 

was due to a strong coordinator and facilitator team. The facilitator team consisted of two campers 
from the previous camp, one new facilitator, and two returning facilitators (one being me) from the 
previous year’s camp. Due to the bonds we’d formed in the previous year’s camp, and our new 
facilitator who fit right in, our facilitator team was strong from the start and this set us up for a great 
week. 

Another reason for this camp’s success was that everyone who attended got involved. With a 
week planned full of team building activities, classroom time for learning, a community visit 
halfway through the week, and even some break time for bonding, the campers – along with the 
facilitators and coordinators – were constantly engaged and willing to participate. It was a fun week 
that wouldn’t have been possible without the many open minds that were present, eager to learn 
about the many systems thinking tools used for analysis, discussion, and problem-solving in the 
hopes of helping create a better future for all future generations. 
 The central focus of the week was applying the different tools to Pyramid Lite. After visiting 
the village, the campers were able to apply what they learned from the community members to the 
pyramid and begin working their way up to form three different action plans. During our stay at the 
village, the campers interviewed several members of the community to learn more about it from the 
perspectives of the four different compass points. After developing their ideas, and working their 
way up Pyramid Lite, the campers were able to present to a panel of members from the community, 
their action plans as suggestions for possible changes that the community could implement.  

This process of action planning is very structured and is a great tool to inspire discussion 
and collaboration between students. I believe that the pyramid is integral to systems thinking, and is 
a very thoughtful way of creating positive change and sustainable development. This process can be 
applied to all communities, and learning how to use this unique tool is integral in the training of 
change agents. If applied on a global scale, this tool can make decision-making a collaborative 
effort which would avoid the creation unsustainable action, and promote international partnerships, 
making the global goals all the more achievable. 

The greatest aspect of CYC is that by the end of the week, not only have you acquired so 
much knowledge that you can bring back to your community, but you’ve acquired other skills that 
come in handy on a daily basis, especially for students who return to school in the fall. Through the 
modules taught throughout the camp, campers learn presentation and facilitation techniques, and 
gain confidence by presenting in front of different people. These skills are necessary for a student in 
order to become a leader and change agent in a world in need of change. 

Compass Youth Camp is an incredible opportunity for all high school students to learn about 
how they can create change. With collective effort, hard work, and dedication, a sustainable future 
is foreseeable and Compass Education has paved the way for students to start making that effort by 
working together towards sustainable development. 

-Naia (Head Youth Facilitator) 
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