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The Master Class

TRAINING

April 29 - May 1, 2023 | Hanoi, Vietham

The training experience

This 3-day Master Class will provide participants with a suite of innovative,
proven tools, techniques and stakeholder engagement and consultation
processes that strengthen and Accelerate your own or your organization's
sustainability practice.

serious sustainability practitioners. Built on the architecture of our open-source
VISIS Method — Vision, Indicators, Systems, Innovation, Strategy — Accelerator
helps you manage and streamline the complex and challenging demands of
sustainability work. The Accelerator tools can support you, your colleagues,
and your clients or suppliers during the whole sustainability journey, from initial
awdreness-raising to training, planning and implementation.

The Sustainability Accelerator is a comprehensive suite of professional tools for HH

This event will be held on: Sign up

Date: April 29 - May 1, 2023 Click here

Time: 08.30 - 17.30 each day

Location: Local hotel in Hanoi, Vietnam(TBC)

Contact: team@compasseduction.org
www.compasseducation.org

SIGN UP NOW TO GET THIS IS YOUR OPPORTUNITY!
AN EARLY BIRD PRICE!
EARLY BIRD: USD 550 (up until March 24) Need an efftec,tivebﬁ,ett of tolf's,ttf] support
REGULAR: USD 600 (March 25 - April 25) your sustainabiiity Work with your
organization, company, stakeholders or
Training fee includes training materials, lunches clients?
and refreshment breaks.
The fee DOES NOT include your travel and This training is designed for you!

accommodation.


https://forms.gle/soRUhm3Fd8jPk3DY8
http://www.compasseducation.org/
https://www.systainabilityasia.com/
https://impactvelocity.net/
http://www.compasseducation.org/
https://forms.gle/soRUhm3Fd8jPk3DY8

WHO SHOULD ATTEND THIS TRAINING?

VP/Director/GM/Senior & Middle level
Managers, Chiefs Officers

e Corporate Sustainability Manager

¢ CSR Managers/staff

e Corporate Communications Managers

e Business Development Managers/Officers

e Entrepreneurs and Social Enterprise Directors
e Sustainability Consultants

e Anyone interested in sustainability

WHAT YOU WILL GET FROM
PARTICIPATING IN THIS TRAINING?

e 21 hours of engaging discussion and
interactive group work in designing an
integrative sustainability program

e Hard and soft copy of all workshop materials

e Certificate of completion (and the
opportunity to be a licensed AcceleratorPro
Toolset)

e Expanded network of like-minded
professionals

TOPICS COVERED IN THIS TRAINING

Application of the Sustainability Accelerator Toolkit ...

e Stakeholder engagement and management "”
~

e Creating integrated indicator frameworks
and indexes ?

e Applied system thinking to identify systemic
relationships between indicators and
leverage points for intervention

SO88 - Innovation development and strategic
25 innovation diffusion

e How to become an effective change agent
and develop strategies for motivating others
to adopt new sustainability thinking and
systems.

e Learn how to move diverse stakeholders to
agree to move forward together on
sustainable development initiatives.




WHAT IS THE SUSTAINABILITY ACCELERATOR TOOLSET

THE SUSTAINABILITY ACCELERATOR is a comprehensive toolkit for
supporting and facilitating sustainable development initiatives of
all kinds. The tools in the Accelerator toolkit can be adapted and
integrated with existing sustainability programs, frameworks and
approaches such as GRI, ISO 26000, Balanced Scorecard, ESG and
Circular Economy, or it can serve as a stand-alone framework.
Like a physical toolbox, it contains separate tools that can be used
for different sustainability related tasks. The Sustainability
Accelerator is comprised of the following tools:

SUSTAINABILITY COMPASS: An accelerator tool used for framing,
= defining, analyzing, assessing and measuring progress and for
4( } > engaging the right stakeholders. Compass tools have been used by
large and small companies, regional planning groups, communities

and investors.

PYRAMID: An accelerator tool for sustainable development training,
planning, team-building and multi-stakeholder process for building
consensus around a course of action.

AMOEBA: An accelerator tool for accelerating sustainability innovation

> and managing change, which includes the Amoeba game
simulation-based training module, also known as the Innovation
Diffusion Game, and related planning tools.

STRATESPHERE: An accelerator tool for strategic planning for
sustainable development, a strategic planning package, together with
document templates, assessment and evaluation tools.

ABOUT THE TRAINERS

Robert Steele is founder/director of Systainability Asia, a regional Sustainability Consulting
and Training firm based in Thailand. Robert is one of the most experienced trainers in the
theory and applications of the Sustainability Accelerator Toolkit, with over 100 workshops and
consultations under his belt. Robert specializes in the areas of indicator development,
systems thinking, innovation diffusion, organizational sustainability assessment and strategic
planning. He consults to UNEP, UNDP, UNESCO, ASEAN and several regional governments,
NGOs, and private sector clients in the Asia-Pacific region.

Kate Doré is currently the MSHS Service Learning Coordinator at the United Nations
International School in Hanoi, Vietham. She has been an educator for over twenty years,
working with learners of all ages both in and outside schools - and facilitating workshops with
Compass Education since 2015. Kate holds a M.A. in Education focusing on curriculum
development and science literacy; as well as postgraduate degrees in Business
Management, School Leadership, and Sustainability Education.

Kate O'Connell is a seasoned education leader, coach, and speaker with nearly 3 decades of
experience in education and sustainability. When coaching, she uses her expertise in
Neurolinguistic Programming (NLP) Coaching, systems thinking, and change management to
promote growth for good. She is recognized as a knowledgeable expert in the International
Baccalaureate and Compass Education. She also leads workshops for Trust-Based
Observations and enjoys speaking at conferences and events.




